MINUTES OF A REGULAR MEETING OF THE
BOARD OF EDUCATION FOR
LINCOLNWOOD SCHOOL DISTRICT 74

TUESDAY, JANUARY 15, 2008

At 6:05, prior to the Regular Meeting of the Board of Education, President Michael G. Davros called the meeting to order. Member
Nickell moved to recess into a Closed Session for the purpose of discussing The purchase or lease of real property for the use of the
District, including meetings held for the purpose of discussing whether a particular parcel should be acquired. 5 ILCS 120/2 (c) (5);
the placement of individual students in special education programs and other matters relating to individual students. SILCS 120/2 (c)
(10); and The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the District or
legal counsel for the District to determine its validity. SILCS 120/2 (c¢) (1), as amended by P.A. 93-0057

The motion was seconded by Member Perl.
Upon being put to vote, the motion carried.

Members Present Members Absent
Michael G. Davros, President None

David Koder, Vice President/Secretary

Darlene Fourkas

Paul Langer

Georjean Hlepas Nickell

Allen Perl

Richard Ruderman

DISTRICT RECOGNTION

Waseem Ahmed was recognized for his many contributions to District 74. Mr. Klaisner explained that Waseem was one of the
cornerstone employees that started the technology movement in District 74. Waseem has resigned his position to go into business
with his family.

CONSENT AGENDA
Member Koder moved that the Board of Education approve those items on the Consent Agenda as appear in items 3-A through 3-H
On a 7-0 vote, (Motion by Member Koder, second by Member Perl) the Board of Education approved the following Consent Agenda
Items:

a. Minutes

1. Finance Meeting Minutes:
2.Regular Meeting Minutes:

3. Closed Session Minutes:

4. Finance Meeting Minutes:

November 26, 2007

December 4, 2007

December 4, 2007 - Not to be made public permanently
December 17,2007

b. Bills Payable: $776,405.97

c. Resignation/s: Waseem Ahmed, effective January 14, 2007

d. Retirement: None

e. Reassignment: Debra Rudnick from Kindergarten Teacher to the position of Special Education
Teacher
Arlene LaRosa from Part Time Aide to Full Time Special Education Aide, effective
1/7/2008.

f.  Employment: Arlene LaRosa — Lunch Supervisor — 1 hour per day, $17 per hour

g. Employment: Jacki Knowles moving from Sp. Ed. Aide to Kindergarten Teacher, effective
1/7/2008, Class 1, Level 1 (pro rated figure of $25, 733.18.)

h. Employment: Liz Ahn, Lunch Supervisor, 1 hour per day, $17 per hour (no benefits)

The motion was seconded by Member Perl.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: None
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STUDENT DISENROLLMENT
Member Nickell moved to disenroll student 2008-1 , effective immediately.

The motion was seconded by Member Koder.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: None

COLLECTION OF BACK TUITION FOR A NON RESIDENT
Member Nickell moved that District 74 shall collect back tuition for a non resident student in the amount of the District’s average
daily student tuition rate (currently the amount established is $71.06 per day).

The motion was second by Member Koder.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: None

ZONING AND DEVELOPMENT DISCUSSION

Member Koder explained that the Village of Lincolnwood Trustees have opted to not charge impact fees on new residential
development. The Board of Education is considering a letter to the Village of Lincolnwood regarding that decision and what it would
mean to District 74.

LIAISON TO THE LTA (Lincolnwood Teachers Association) MAINTENANCE MEETINGS
Member Nickell moved to reinstate BLOATE and appoint a member, if the President so chooses, to act as a liaison to the full Board at
the LTA Contract Maintenance Meetings.

The motion was seconded by Member Perl.
Upon being put to vote, the motion carried.

I Member Nickell agreed to serve as the Board Representative for this committee.

COMMUNICATIONS FROM BOARD MEMBERS

I NTDSE/District 807 Report — Member Koder stated that interviews will begin on January 31, 2008 for the position of

Superintendent for District 807 — Member Koder is hopeful that Ms. Kendrick will ultimately be the candidate of choice.

I TASB (Illinois Association of School Boards) There will be a Rally for Public Education on February 27, 2008 at the Carlisle in
Lombard, Illinois
ED RED Dinner — January 28, 2008
Franczek Sullivan Law Conference — January 26, 2008
The NSBA Conference will be held in Orlando March 28-31, 2008.
Finance Committee Meeting Report — Member Ruderman reported that Mr. Andy Mace (Auditor with Miller Cooper) was
present at the meeting to go over the draft of the audit; there was discussion about the buildings and grounds; life safety
matters; the hiring of Convergint and the consideration of entering into some type of project with Chevron.
I President Davros announced that there will be a (Jesse Jackson) PUSH Breakfast on January 21, 2008 and several

administrators and Board Members will be attending.
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BOARD OF EDUCATION TOUR OF DISTRICT 74 BUILDINGS AND GROUNDS
At the suggestion of the Finance Committee, the Board toured all of the buildings on Saturday, January 12, 2008 to determine the
immediate, long range and life safety necessities.

COMMUNICATIONS TO THE BOARD OF EDUCATION

1. PTA (Parent Teacher Association) — PTA President, Julie Turrel informed the Board and the audience that the next PTA meeting
is tentatively set for February 7™ at 9 am. in the Todd Hall Library. Mrs. Turrel asked anyone interested in volunteering for the
2008-2009 school year to contact the PTA.

2. Lincolnwood School Foundation — No report

3. LTA (Lincolnwood Teacher Association) — Todd Hall Representative, Jamie Schremser, stated that there was no report.

COMMITTEE OF THE WHOLE REPORTS

Curriculum and I nstruction (a more in depth report appeared on the District website at www.sd74.org)

Summer School Brochure
The 2008 Summer School Brochure has been mailed out. This is several months earlier than in the past. It is hoped that the early
delivery date will have a positive impact on enrollment.

Summer School Director Approval
Member Nickell moved to approve Wendy Kotrba as the 2008 Summer School Director. Mrs. Kotrba’s salary will be $3,451.

The motion was seconded by Member Koder.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: None

Summer School Administrative Assistant
Member Koder moved to approve Patty Grammatikakis as the 2008 Summer School Administrative Assistant for a salary of
$2,200.

The motion was seconded by Member Fourkas.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: None

Assistant Summer School Dir ector
The position of Assistant Summer School Director was tabled and the position will be posted. The position of Assistant Director will
be posted for interested parties to apply. The salary for this position is $2,500.

Other Summer School Salaries
Teachers will receive $625 per class for up to four classes. Three teachers are ‘grandfathered in” on an old pay scale and are paid $50
per student (up to 20 students per class = $1,000/class).

Lincoln Hall front desk Aide will be paid $12 per hour for 85.5 hours, $1,026.

Todd Hall Aide, Patty Grammatikakis will be paid $12 per hour for 85.5 hours, $1,200.
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Curriculum Review Update

Dr. Susan Brandt, Assistant Superintendent, shared information on the Literacy Committee, ELL Committee, Gifted Committee, Rtl
Task Force. Dr. Brandt’s Power Point presentation showed the review cycle and outlined the renewal process. Dr. Brandt’s Blog may
be viewed on the District 74 website for more in-depth information.

FINANCE

Audit Report
Andy Mace, the Miller Cooper Audit firm representative, was present to discuss the audit that was conducted. Mr. Mace explained

that District 74 is in good financial condition over all. Mr. Mace explained that District 74 has developed a financial plan and
continues to follow the plan.
Member Nickell moved to table the FY 07 budget audit prepared by Miller Cooper.

The motion was seconded by Member Ruderman.

Upon being put to vote, the motion carried.

BUILDINGS AND GROUNDS

Chevron Project Manager
Sharon Gitles Uslan proposed a partnership opportunity, at no cost to District 74, to conduct a feasibility study to address Life Safety
matters, development of a five-year facility plan, and study the possible need for expansion of the district facilities.

Member Perl moved the Board of Education direct the Business Manager, Scott Jackson, to pursue the Chevron Project feasibility
review (at no cost to District 74).

The motion was seconded by Member Nickell.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Nickell, Perl, Ruderman
Nays: None
Absent: None

Abstain: Langer

Life Safety Amendment
Member Koder moved to accepted the life safety amendments completed by Ron Dahlquist and directed of Mr. Jackson and Mr.
Dahlquist to file said amendment with ISBE (Illinois State Board of Education).

The motion was seconded by Member Langer.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: None

Convergint Technologies Services Contract
Mr. Jackson explained that Convergint has been aggressive in their monitoring of our HVAC system and that this program will allow
the buildings systems to be monitored remotely.

Member Koder moved to approve the 3-year customer service contract with Convergint Technologies at a cost of $12,000 per year (to
be billed quarterly).

The motion was seconded by Member Fourkas.
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Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: None

PERSONNEL/POLICY PLANNING
No policies were approved at this meeting (All District 74 policies may be reviewed by going to www.iasb.com and then to District 74
policies.)

SUPERINTENDENT’S REPORT

Contract renewal notification for Administrators— This item was referred to Closed Session after the Regular Meeting. (See below
for action as a result of the Closed Session.)

Special Education Report

Jennifer Ruttkay, District 74 Director of Special Education, gave an extensive report on the special education program. Mrs. Ruttkay
explained the many changes in the special education laws and those that are scheduled for the future, and how they are or will be
implemented.

Strategic Plan
Previously identified stakeholders will meet on February 11™ to further gather information for the 2008-2009 Strategic Plan. A draft

of the plan will be brought to the Board of Education at the March meeting.

Declaration of Closed Session Minutes
As required by Board Policy 2:220, semi annually, the Board must declare any minutes open or closed. For the last six months all
minutes have been declared either open or closed as required.

ELL Newcomer Center
The Niles Township Superintendents have been designing a proposal to establish a Newcomers center for families in Niles Township.
The Center would help families new to the country and to Niles Township to acclimate to our schools, community and culture.

RECESS INTO CLOSED SESSION

At 9:40 p.m. Member Koder moved that the Board of Education go into Closed Session for the purpose of discussing the placement of
individual students in special education programs and other matters relating to individual students. SILCS 120/2 (c) (10); and the
appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the District or legal counsel
for the District to determine its validity. SILCS 120/2 (¢) (1), as amended by P.A. 93-0057 at 9:40 p.m.

The motion was seconded by Member Ruderman.

Upon being put to vote, the motion carried.

OPEN SESSION

At 11:25 p.m. Member Davros moved to go back into Open Session.
The motion was seconded by Member Koder.

Upon being put to vote, the motion carried.
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ACTION AS A RESULT OF THE CLOSED SESSION

Administrators Continued Employment
Member Davros moved that the Board of Education continue the employment of the District 74 Administrators as presented in Closed
Session.

The motion was seconded by Member Koder.
Upon being put to vote, the motion carried, the vote being:
Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman

Nays: None
Absent: None

Aagreement
Member Ruderman moved that the Lincolnwood School District 74 Board of Education authorize that the District enter into a

settlement agreement substantially similar to the one presented herein.
The motion was seconded by Member Perl.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: None
ADJOURNMENT

There being no further business to come before the Board of Education, Member Nickell moved to adjourn the meeting a 11:35 p.m.
The motion was seconded by Member Ruderman.

Upon being put to vote, the motion carried.

Michael G. Davros, Board of Education President

David Koder, Board of Education Vice President/Secretary
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