MINUTES OF REGULAR MEETING OF THE

BOARD OF EDUCATION FOR

LINCOLNWOOD SCHOOL DISTRICT 74

The meetng of the Board of Educaion was held in the council chamkbkers of the Village of

TUESDAY, MARCH 4, 2008

Lincolnwood, 6900 N. Lincoln Averue, Lincolnwood, Il linois.

CLOSED SESSION

A Closed Session washeld at 7:00 p.m., prior to the Regular Meeting of the Board of Education. No
acion wastakenasa reallt of the Closed Sesion.

DISTRICT RECOGNTION- Some of the Rutledge Hall music studerts, under the direction of
Brunella Carlberg, Rutledge Hall Music Teacher, were presert at this meetng to ertertain the Board
of Educaion and the audience. Those presert were:

3" orade Ukulele/and singing
EdenPel

Augustine Ahn

Andy Lieu

Jessica Gassel

Larissa Mihulet

BiancaPaop

Emily Silber

KristeenBeda

4" srade Recorder and Singers

Emery Perl

Kate Silber
Shejla Taletovic
Barry Ruderman
Wargah Jamal
Emma Greere
Reen Darwish
Katrina Nickell
Emily Voss
SdejmanKaolari
Jazmyn Trinos
Britney Tereza
Faleiha Khan
Kaylie Dyer (Sang only)
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5th grade Guitar/and singing

Hamah Whited
ChristinaBoyle
EvonneLe
Anthony Fourkas
Benjamin Slesnger
Oriana Jagrembsky
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CONSENT AGENDA

Member Ruderman movedto approve those itemson the Consernt Agerda.

a. Minutes
1. Finance Meeing Minutes  None presened
2. Reqilar Meeting Minutes  February 6, 2008
3. Closed Sesion Minutes Felruary 6, 2008 and Felruary 12, 2008
b. BillsPayahe: $870,509.40
c. Parenal Leawe: Nancy NasyBuse of 30 sick days begnning August 25, 2008.

The mation wassecanded by Member Dawros.
Upon being put to vote, the mation carried, the vote being:

Ayes Dawros, Fourkas Koder, Larnger, Nickell, Perl, Rudeman

Nays: None
Absert: None
NEW BUSINESS

Reduction In Force Notification

The Board is recuired to comply with Article 10 of the Illinois School Code and the Lincolnwood
TeacherOsAgreamert that written notificaion of termination shall be given to teachersnot less than
sixty (60) days before the end of the school year.

Member Koder moved to approve the Reduction in Force notificaions as recanmerded by the
Superintendert asthey appear in the March 4, 2008 Board Book.

The motion wassecanded by Member Perl.
Upon being put to vote, the mation carried, the vote being:
Ayes Dawros, Fourkas Koder, Langer, Nickell, Perl, Rudeman

Nays: None
Absert: None
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District Land-use Planner

Member Ruderman moved that the Board of Educaion direct Scat Jackson, District 74 Business
Manger to contact Alan Kracaver of Kracowver and Associates and ask that he review the Village of
LincolnwoodOsdevelopmert plan ard report his findings to the Board of Educaton for a fee not to
exceed$2000.

The mation wassecanded by Member Koder.
Upon being put to vote, the mation carried, the vote being:

Ayes Dawros, Fourkas Koder, Langer, Nickell, Perl, Rudeman
Nays: None
Absert: None

COMMUNICATIONS FROM BOARD MEMBERS

> NTDSE/District 807 Report B Member Koder stated that a decision on the 807
Superintendert/Executive Director hasbeenamounced Tarin Kendrick.
TASB (Illinois Association of School Boards) DNo report
ED RED D No report
Reminders and Announcements P Presdernt Davros stated that the rearganizational meetng
will be held atthe April 1, 2008 Board Meeting.
Finance Committee Meeing Report, Felruary 25, 2008 - Member Rudemman explained that
therewasa discussion regardng the displeasire with the performance of the audit firm, Miller
Cooper. Member Ruderman and Mr. Jackson will meetwith Miller Cooper Principal, Andy
Mace, to outline the specffi c expectations of the Board.

N7 \Z \7
AYA YA

\Y4
N\

Member Rudeman also stated that the SuperinterdentOsSalry was approved at the Open
Finance Meetng on Felruary 25, 2008. The vote wasasfollows:

Superintendent’s Contract Extension
Member Langer movedto exterd Superintendernt Mark KlaisnerOgontractone additional year.

The motion wassecanded by Member Rudeman
Upon being put to vote, the mation carried, the vote being:
Ayes Dawros, Koder, Langer, Nickell, Perl Ruderman

Nays: None
Absert: Fourkas
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Superintendent’s Salary Increase
Member Koder moved that the Board of Educaion approve a 6% increa® in salary for
Superintendent Mark Klaisner.

The mation was secanded by Member Larger.
Upon being put to vote, the mation carried, the vote being:
Ayes Dawros, Koder, Langer, Nickell, Perl Ruderman

Nays: None
Absert: Fourkas

COMMUNICATIONS TO THE BOARD OF EDUCATION
@LTA Report - None.

& Foundation Report: Brunella Carlberg gave a brief update on the Foundation and reported
that the guitarsthe students wereusing were funded through the Foundation. In addition to the
guitars $1500 wasgivento each District 74 school library for multi-cultural books.

& PTA Report: PTA Predden, Julie Turrel explained that the Wellness Day Walk-a-thon would
be held on the District 74 campus on March20". Studerts areurgedto get sponsors, but should
not go door to door. Olympic Night will be held at Lincoln Hall on March 14". The John
Cahill Community scholarship deadineis April 1. The next PTA Regular Meeting is Monday
night at7 p.m. at Rutledge Hall.

COMMITTEE OF THE WHOLE REPORTS

Curriculum and Instruction (a more in deph report may be viewed on the District website at

www.sd74.0rq)

IMAGE/ISAT Testing

Dr. Ben Ditkowsky explained that State and Feceral legislation require the acagkmic achievemert of
all students to be assessed amually. Based on aruling by the Federal Governmert, the assessmert of
studerts learring to speak English has changed. The Illinois Measure of Annual Growth in English
(IMAGE) is no longer an approved measire for the purposesof No Child Left Behind and Adequate
Yearly Pragress. He discussed whatis being done and the potertial impactfor the district.
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Pre Kindergarten Presentation and Fee Approval

A PowerPant preentation was shown of the mary learring acivities in the Pre Kindergarten
classroom. The class is taught by Terry Fromanand teaching assistart Judi Srnyder. The emphassis
placedon language developmert and early readng skills. Dr. Brandt noted that this programis self
sustaining and after reviewing costs, the administration did not believe it would be necesary to
implemert atuition increag for the 2008-2009.

Member Nickell moved that the Board of Education approve the Pre-Kindergarten feesat $2,400 per
studert.

The motion wassecanded by Member Perl.
Upon being put to vote, the mation carried, the vote being:

Ayes Dawros, Fourkas Koder, Langer, Nickell, Perl, Rudeman

Nays: None
Absert: None
FINANCE

Extra Duty Stipends
Extra Duties are part of the studert school environmert and are paid to staff memberswho perform
the duties Theincrea® of 3% isoutlinedin the LTA contract

Member Perl moved that the Board of Educaion approved the 3% increag for Extra Duty Stipends
(total increa® of $4,254.67) asout linedin the LTA Contract

The mation wassecanded by Member Koder.
Upon being put to vote, the mation carried, the vote being:
Ayes Dawros, Fourkas Koder, Langer, Nickell, Perl, Rudeman

Nays: None
Absert: None
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BUILDINGS AND GROUNDS

Landscape Contract

Member Koder moved that the Board of Education direct Scott Jackson to sign the Contour
Landscapng Mainternance Agreemert asit appearedin the March 4, 2008 Board Book in the amaunt
of $4,887 per month (for 8 months).

The mation wassecanded by Member Nickell.
Upon being put to vote, the mation carried, the vote being:

Ayes Dawros, Fourkas Koder, Langer, Nickell, Perl, Rudeman
Nays: None
Absert: None

Request for Proposal — Energy Conservation

Suoerintendent Klaisner asked that this item be withdrawn. He explained that he believes that it
would be bereficial to hearthe report from the Land-Use Plamer that the Board just approved He
did state that he would like to move forwardwith immediate/lemergncy needs of this district.

PERSONNEL/POLICY PLANNING D Suwerintendert Klaisner explained that the Food Allergy
Pdicy has beenreviewed by the Administrators and is now being reviewed by the school nurses
Thisitemwill be placedon the April 22, 2008 Pdicy Committee Agenda.

(All District 74 policies may be reviewed by going to www.iasb.com and then to District 74
policies. (Please note, if policies are approved during a meeting, they may not be available on
the IASB Website for 30 days.)

SUPERINTENDENT’S REPORT

Strategic Plan
The Strategc Plaming Committee is made up of parerts, community memkers teaclers,

administrators, and staff. This committee meton Felruary 11" to review the progress of the 2007-
2008 Strategc Plan and to desgn goals ard actvities for the 2008-2009 Strategc Plan  The Plan
was submitted at this meetng for Board approval. The Strategc Plaming process will occur amually
in Felruary to ensure the continual improvemert of Lincolnwood School District 74.

Member Nickell moved to approve the 2008-2009 Strategc Plan as preserted at the March 4, 2008
Board Meding.

The motion wassecanded by Member Ruderman

Upon being put to vote, the mation carried
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ELL Newcomer Center

The Niles Township Superintenderts have studied the feashility of operning a Newcomer Center that
would provide a multitude of servicesto our families that are new to America and the American
school system. The Newcomer Certer would be locatedin a portion of District 680sAdministrative
offices The planwould be to have the 10 districts commit to support the Certer for up to threeyeas
at a maxmum cost of $12.50 per student per year (based on district errollmert). The
SwperintenderntOsAssociation is actvely looking for grant funding to reduce the per studert cost for
districts. The Village of Skokie hasalread/ donated $7,500 to the projectand other possibilitiesare
being pursued including possible Congressional finarcial support.  The Niles Township
SwperintendentOAssociation is aking the ten districtOBoard of Educaton to vote to commit to this
project Seven of the ten districtOsBoards have met and have committed to support of the project
Districts 67, and 69 will be meetng next week

Fiscal Impact A threeyea commitmert of amaximum of $12.50 per studert peryear(1200 students
= $15,000).

Board members shared the pros and cons of this program and its finarcial impact to the District
regard ng the costs and how it may affect the needfor a refererdum in the future.

Member Koder moved that the Board of Education approve the three year commitment of a
maxmum of $12.50 per studert per year (1200 students = $15,000) for the Newcomer Certer as
outlined

The motion wassecanded by Member Perl.

Upon being put to vote, the mation carried, the vote being:

Ayes Dawros, Fourkas Koder, Langer, Nickell, Perl, Rudeman

Nays: None
Absert: None
ADJOURNMENT

There being no further business to come before the Board of Education, Member Rudermanmovedto
adourn the Regular Meetng at 9:40 p.m.

The mation wassecanded by Member Koder.

Upon being put to vote, the mation carried

Michael G. Dawros, Presdent

David Koder, Vice Predden/Seaetary
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