MINUTES OF A REGULAR MEETING OF THE
BOARD OF EDUCATION FOR LINCOLNWOOD SCHOOL DISTRICT 74

TUESDAY, APRIL 1, 2008

At 7:04, prior totheRegularMeeting of the Board of Edation, President Davros called the meeting to order.

Recess into Closed Session

At 7:05 President Davros moved to recess into Closed Sefsgitine purpose of discussing the purchase or lease of
real property for the use of the District, including meetings held for the purpose of discussing whether a particul
parcel should be acqed. 5 ILCS 120/2 (c) (5 The meeting was held in the conference room of the Lincolnwood
Village Hall.

The motion was seconded by Member Koder.

Upon being put to vote, the motion carried.

Action as a result of the closed Session: None

No action wagaken as a result of the closed session.

President Davros called the meeting back to order at 7:35mpthe Village of Lincolnwood Council Chambers.

DISTRICT RECOGNTION

# Village of Lincolnwood Vehicle Design Winner: Riana Vujovic
# Spanish Poster Contest Winners: Abby Wolf and Melanie Vujovich
4 Regional Science Fair Participants:

The students who qualified to go to the state science fair this year are:

7th graders: 8" Grade
Akram Khaja Rachel Prale
Krista Dawson Cody Lefkowitz
Max Greene Damy Heller
Haaris Pervaiz Lauren Langer
Melanie Berman Maggie Swanson
Sheryl Cherian Michael Dawson
Thomas Choi
Of the 13 students going to state, 9 received top honors of "Gold" certificates. They are:
7th graders: 8" Grade
Akram Khaja Rachel Prale
Krista Dawson Cody Lefkowitz
Max Greene Danny Heller
Haaris Pervaiz Michael Dawson
Thomas Choi
CONSENT AGENDA
Member Koder moved to approveetfollowing consent agenda items:
a. Minutes

1. Finance Meeting Minutes:February 252008 Open Session
2. Finance Meeting Minutes:February 25, 2008 Closed Session to be kept closed permanently
3. Regular Meeting Minutes: March 4, 2008
4. Closed Session Minutes: March 4, 200®to be kept closedermanently
5. Finance Meting Minutes: March 10, 2008
b. Bills Payable: $874,081.21
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c. Employment Matters:
Eric Heineman, reduction of tirrieincoln Hall Technology Aidéfrom full time to half timeb effective March
3, 2008 (No benefits provided).
Marisa Truesdell, hatime B Lincoln Hall Technology Aideand half time District 74 Substitute Teacher,
effective march 3, 2008. Marisa will be paid $16.26 for 18.75 hours per week and $250 per week as a 2.5 da
substitute teacher (full day substitute rate is $95, and hglédb is $60)
Laura Hunt Library Aide, Rutledge Hall (replacing Joyce Jaglinski), starting M&dgH2008D June 9, 2008, $15
per hour/no benefits.
Ashley Baileyb Special Education AidB Rutledge Hall (replacing Aileen Goldman), starting March D&
June 9, 2008, $13.50 per hour/no benefits.

The motion was seconded by Member Ruderman.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Perl, Nickell, Ruderman
Nays: None
Absent: None

NEW BUSINESS

Term of Office
Member Koder moved that the term of office for Board Members be established at one year.

The motion was seconded by Member Davros.
Upon being put to vote, the motion carried.

Election of President
MemberKoder moved to nominate Michael Drag as Board President.

The motion was seconded by Member Nickell.
Upon being put to vote, the motion carried, as there were no other nominations.

Establishment of Vice President/Secretary to be one or two offices
Member Perl moved that the positiorfsvicce President and Secretary be one office.

The motion was seconded by Member Nickell.
Upon being put to vote, the motion carried.

Election of Vice President/Secretary
Member Nickell moved to nominate David Koder as Vice President/Secretary.

The motbn was seconded by Member Ruderman.
Upon being put to vote, the motion carried as there were no other nominations.

Note: Elections are held among the Board on an annual basis to comply with Board ofdfdBodity 2:210
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Estab

lish Dates/Times/Location of Meetings.

Member Ruderman moved that the Board of Education establish the dates, times and locations for all meetings (R

Meeti

ngs, Finance Meetings, and Policy Meet)agdisted in the April 1, 2008 Board Book.

The motion was seconded Member Nickell.

Upon

beingput to vote, the motion carried.

Member Koder moved to approve the following Board Members serve on committees listed below for April, 2!
through March, 2009.

The motion was seconded by Member Nickell.

Standing Board Committees:

Finance Committee: Richard Ruderman, David Koder, Ggman Nickell
Policy Committee: Allen Perl, Paul Langer
Strategic Planning Committee: Georjean Nickell, Darlene Fourkas
NTDSE/District 807: David Koder, Darlene Fourkas
Board Liaisons:
Contact Maintenance Committee: Georjean Nickell
IASB: Michael Davros
Lincolnwood School Fouration: Darene Fourkas
Facilities Planning: Georjean Nickell, Allen Perl
Financial Advisory Committee: Richard Ruderman
COMMUNICATIONS FROM BOARD MEMBERS
> NTDSE/District 807 Reportb Member Koder stated thafarin Kendrick was given a 3 year contract as

\YaY4
'AYA

\Y4
2N\

\Y4
A
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Director/Superintendent of District 807.

IASB (lllinois Association of School Board®)No report

NSBA B Members Davros and Koder gave an overview of the NSBA Caiovethey attended in Orlando Florida

where they talked with Mike Lee from American Science Labs. Mr. Lee will be invited to District 74 to tour t

science labs and give recommendations to the Board. This is a no obligadew but Mr. Lee will hold ta cost

estimate for 2 yearsln addition both Members Davros and Koder stated their desire to go forward with a paperl

board packeprogram. At this time they have not chosen a specific modéky encouraged the other Board

Members to support thigitiative. Theywere very interested in looking into the Broadcast Calling system tHat ha

the capabilities of calling in 23 different languages. They felt it was very difficult to attend all sessions ¢

encouraged other Board Members to attend the E@fference in San Diego April-Z™.

Member Ruderman explained that discussions were held regarding bus fees, school fees, adminigttatepn

facility considerations, and certified staff salaries based on the LTA contractual obligations. r{ling tit@e for the

FinanceMeetings was changed to 7:30 p.m.

Reminders/Announcements:

> Triple | Conferencewill be held in Chicag®November 2% -23%

> The Technology Conferencsill be held in Seattle October 2830" and Member Davros ankoder will
attend,

> The Plan Commission/Zoning Board Appeals will meet on April 30at 7:30 p.m.

» ED REDPDNOo report
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COMMUNICATIONS TO THE BOARD OF EDUCATION
@LTA Report DMegan MateO thanked Susan Brandt for the presentation she conducted on 6PIEQerfified
staff.
©Foundation Report: Anita Filip reported tat the next meeting is April {6
@PTA Report: Olympic Night had a wonderful turn out; the walkathon was postponed, however, $9,000 in pled
were reported; the next meeting will be Agtl" at 9:30 a.m. in the Todd Hafitaff Lounge nominations will be
held at the April 1) meeting for PTA Board officers.

COMMITTEE OF THE WHOLE REPORTS

Gifted Program

Member Nickell moved to approve the new gifted proges presented. In additicdhg creation of a
full -time gifted teacher position at Todd Hall Scheals also approved.

The motion was seconded by Member Ruderman.
Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Budan
Nays: None
Absent: None

Information related to the Gifted Program

Dr. Brandt explained that trmommittee reviewed current Gifted Program offerings in District 74. Gifted offevege

in place at both Rutledge Hall and Lincoln Hall. In lookindpest practice in serving high ability students at the primary
level, the committee worked to develop a plan for identifying and serving the high ability students at Todd Hall.
Advanced Science at grade 6 was also recommended as well as offering turepidl-out students to meet during the
intervention band at Lincoln Hall next year.

The Gifted Committee has also reviewed and updated our identification procedures tofeliance with state law.
Identification procedures will begin in April fahe following programs: Gifted pullout grade82Advanced Read/LA
grades &, Accelerated Math grades83 and Advanced Science grade8.6Curriculum and materials for each of the
above programs will be rewed and updated over the summer.

(Thenew program will include 100 hours of curriculum writing over the summer of 2008. The anticipated position wi
filled by an experienced possibly with a Masters Degree ahgears experience.

Summer Teachers Academy

A OSummer Teacher AcademyCchuve was presented. The following staff development opportunities will be availabl
for our teachers this summer.

Workshops - The Summer Academy workshopredesigned to specifically address District goals and initiatives. These
workshops will diredy support the Curriculum/Program review cycle. As new programs/materials are introduced, staf
training will be offered. Participants in the workshop(s) will receive state CPDU credit (1 hour = 1CPDU).

Study Groups - Study groups will meet to extend th&nowledge in a specific topic area. Books or selected readings
may be selected as topics for discussion. State Continuing Professional Development Credits (CPDUSs) will be awar
upon completion.

Curriculum Design Teams - Curriculum design teams witle established to review and refine existing curriculum or to
design new curriculum. As agreed upon in the Teacher Contract payment for this time will be at $27 an hour. State
Continuing Professional Development Credits (CPDUSs) will be awarded upodetamp

Board Comment: It was suggested that the Summer Workshmpopened to other districts to help defray the cuds
providethe opportunity to share information and open communications with the area schools.
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FINANCE

Donations

Member Koder movetb, accepted, with gratitude the donation of a printer, scanners and computer monitor to the
Lincolnwood School District 74 Technology Department from a Lincolnwood resident.

The motion was seconded by Member Perl.

Upon being put to vote, the motion dad, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman

Nays: None

Absent: None

Bus Fees

MemberFourkasmoved to approva $5.00 pe student increase in bus fdmsnging the fe¢o $29.
The motion was seconded by Memberdio

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman

Nays: None

Absent: None

Note: These per student fees apply to the first three children in any one family. Any additiosv@rchéyond the third
child ride for free.

For historical purposes: The 2006/07, per studerdte was $230; for 2002008 the pr student rate was $245.

School Fees
Member Koder moved to approttee increase in school fees for 268809 as presented.

The motion was seconded by MemBewurkas.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman

Nays: None

Absent: None

A technologyfee wasadded to Todd Hall Grades 1 &®230.00); anincreasén the bokrental £e of $5.00 per student
across the districtIncrease from $55.00 to $60.00 per student); anincrease in the band and orchestra 6f $5.00 per

participating studentincrease from $50.00 to $55.00 per student); PTA fees will not beincluded inthe School Fee
collection

BUILDINGS AND GROUNDS

Consideration of renovation/expansion of the current District 74 Administration Building.

Member Koder moved that the Board of Education digacttt Jackson to work with the distrantchitects to develop a
preliminary design for the renovation/expansion of the current iS4 Administration Building at an amoumit to
exceed amount of $10,000.

The motion was seconded by Member Perl.
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Upon being put to vote, the motion carritttk vote being:

Ayes: Davros, Fourkas, Koder, Langer, Nickell, Perl, Ruderman
Nays: None

Absent: None

SUPERINTENDENT’S REPORT

Teacher Blogs .
The SD74 Web Usage Report will address the question of our DistrictOs use of blogs and Web 2.0 technology.

MJ Warden made a presentation regarding the District 74 web site and the blogs created by the teachers and
administrators.

Closing Date for the 2007-2008 school year.
MemberKodermovedthatthe closing datef the 20072008 school terrbe June9, 2008 (withthe understanding that no
additional emergency days are needed).

The motion was seconded by Member Davros.
Upon being put to vote, the motion carried.

Bright Red Apple Award

The Bright Red Apple Award was presented to 91 out of 871 school districtBrifi¢ Red Apple Award is based on
five key factors: Academic Performance, Pupil/Teacher Ratio, Expenditure Per Pupil, Educational Level of Teachers
Average Teacher Salary. District 74 is strong in all five faifdlyored areas! This honor has bagven to District 74
each year for the last 15 years.

Todd Hall Report

Todd Hall Principal, Kristen McElligattjave an in depth report. She highlighted Rtl (Response to Intervention); PB
(Positive Behavior Interventions and Support) and refiningale instruction. Ms. McElligatt discussed the Reading
Opicture daysO showing the Rea@ugriculum for all grades and how the District monitors student progress throug
intervention.

Personnel/Policy Planning
(All District 74 policies may be reviesd by going tovww.iasb.comand then to Distric?4 policies. (Please note, if
policiesareapproved during aneeting theymay not be available on the IASB Website for 30 days

Audience to Visitors DNo one chose taddress the Board at this time.

Recess into Closed Session
At 10:12 p.m. during a Regular Meeting of the Board of Education, Member Davros moved to recess into Closed Ses

The motion was seconded by Member Koder.
Upon being put to vote, the moticarried.

Discussion: The Board of Education moved to recess into Closed Session to discuss employment, compandatior
employment
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Return to Open Session:

At 11:20 p.m. Member Ruderman moved to return to Open Session.
The motion was seconded by Meen Perl
Upon beingput to vote, the motion carried.

Action as a result of the Closed Session - None

Adjournment

At 11:21 p.m. Member Ruderman moved to adjourn the Regular Meeting of the Board of Education.

The motion was seconded by Member Koder.

Michael G. Davros, Board of Education President

David Koder, Board of Education Vice President/Secretary
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