MINUTES OF A REGULAR MEETING OF THE
BOARD OF EDUCATION FOR
LINCOLNWOOD SCHOOL DISTRICT 74 FOR
JUNE 4, 2008

At 6:30 p.m., prior to the Regular Meeting of the Board of Education, held a Closed Session for the
purpose of the appointment, employment, cosgtean, discipline, performance, or dismissal of specific
employees of the District or legal counsel for the District to determine its validity. 5ILCS 120/2 (c) (1), as
amended by P.A. 93057

The meeting was called to order in the Council Chambers of the Village of Lincolnwood, by David
Koder, President Pro Tem at 7:30 p.m. Member Georjean Nickell served as Vice President/Secretary Pro
Tem.

Members Present Members Absent
David Koder, Vice President/Secretary Michael G. Davros, President
Georjean Nickell, Secretary Pro Tem Darlene Fourkas

Paul Langer
Richard Ruderman
Allen Perl

About 50 people were the audience.

District Recognition:

Science Fair Winners: Melanie Berman, Krista Dawson, Daniel Heller, Haaris Pervaiz, Rachel
Prale

Contest Winners:

Natalia Bafia Kate Silber Ian Klatzco Imaani Ali Mario Kosir
Emery Perl Mercedes Bajric Akram Khaja Mark Venetos Raheel Khawaja
Nick Ieremciuc Faith Geraghty Max Greene Paulina Michael ~ Valerie Sherman
Emma Greene Chris Troiani Anlil Brikha Alex Hynh Kayla Mullarkey
Emily Silber Danny Heller Alexa Robertson Dan Weiss Michael Nissan

Miguel Paloma Chaitanya Vakil

Note: Members Davros and Fourkas were not in attendance.

Consent Agenda

Member Nickell moved to approve the following Consent Agenda Items:

Bills Payable: $1,302,051.90

Minutes: Finance Minutes April 28, 2008; Regular Minutes May 6, 2008; May 6, 2008 Closed Session
(2 sets); Finance Minutes, May 14, 2008

Employment of:

I Mary Alice Off — Maternity Leave (30 days) for Nancy Nasby (Lincoln Hall Social Worker)

I Risa Tuesdell- Technology Support Assistant, Lincoln Hall, 205 days of employment, $25,000, with
benefits.

I Matthew Metz, Science Teacher at Lincoln Hall, Class 1, Level 5, $49,386.

I' Judy Tatar, Summer School Principal, $2,500.

I Transfer — Erin Davis from Grade 3 to Grade 4 Teacher

I Laura Barringer from Grade 1 Teacher to Teacher of Gifted Students at Todd Hall.
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The motion was seconded by Seconded by Member Ruderman.

Upon being put to roll call vote, the motion carried, the vote being:

Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None

Absent: Davros, Fourkas

Old Business

Preliminary Drawings for current Administration Building

Sven Dahlquist presented options for the expansion of the current administration building.

Mr. Klaisner asked the Board to consider choosing an option in an effort to move forward on the project.
Member Langer moved to table this discussion.

The motion was seconded by Member Ruderman.

The consensus of the Board was to table this discussion and set a workshop date in the very near future.
Science Lab Approval

The Request for Proposals included: customized work stations equipped with water and electric, mobile
demonstration stations and student stools with book racks. Three companies were able to meet the

specifications on materials and equipment. The pricing below includes the manufacturing, delivery and
installation of the specified equipment for the two Science Laboratories at Lincoln Hall.

American Science Laboratories $67,662.00
Modern Educational Furniture, LLC $73,518.00
Lab Com, Inc. $75,900.00

Member Ruderman moved that the Board of education award the contact to remodel, as specified, the two
Lincoln Hall Science Laboratories, to the American Science Laboratories Company in the amount of
$67,662.

The motion was seconded by Member Nickell.

Upon being put to roll call vote, the motion carried, the vote being:

Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Davros, Fourkas

Todd Hall Asbestos Removal

The replacement of the floor in the Todd Hall Multi Purpose Room requires the removal of asbestos. The
specifications for the asbestos removal in the Todd Hall Multi-Purpose Room were advertised and a bid
opening was held on Wednesday, May 28, 2008 in the District’s Administration Center. Other project
bids were also submitted at the same time. We are making determinations as to which projects can be
finished in time for the start of the school year. The rest of the projects may have to be postponed until
next summer.
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The bidder’s credentials have been verified and the submittals evaluated. We are recommending Valor
Technologies, Inc. as the lowest responsive bidder to remove the asbestos from the Todd Hall
Multipurpose Room.

Member Nickell moved to award the contract to remove the asbestos from the multi-purpose room at
Todd Hall to Valor Technologies Technologies Inc. as the lowest responsive bidder, in the amount of
$22,775.

The motion was seconded by Member Perl.

Upon being put to roll call vote, the motion carried, the vote being:

Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Davros, Fourkas

New Business

Financial Options and Planning Dan Denys, from Mead Financial, who has worked with the District for
many years, gave a general financial picture of the District. He also agreed to bring financing alternatives
to the meeting when Sven Dahlquist presents the administration building expansion plans.

Cameras for Buses

The Lincolnwood Board of Education requested that cameras be installed on the school buses contracted
through Positive Connections our new student transportation vendor. The previous student transportation
company had cameras on their buses.

The parent company of Positive Connections has been using the services of Midwest Transit Equipment
for the procurement and installation of the cameras used on their buses. We received the specifications
for the digital video surveillance cameras from their supplier “247” Security Camera Company. Our Tech
Team reviewed the specifications and made recommendations on what features/options would best meet
our needs. We did not want to purchase more options than would be practical for our purposes.

We also followed up with other school districts that are currently using this equipment to see how
effectively they were working. The response was positive regarding the equipment as well as the
installation process. Our target would be to have all our buses outfitted in time for the start of school in
the fall. I am respectfully requesting the Lincolnwood Board of Education formally approve negotiating a
partial purchase and installation of the “247” Security Cameras for this fiscal year and the balance to be
done over the summer in the next fiscal period. We will need a total of 9 cameras. I do not know at this
time if 4 or 5 cameras will be available for installation before June 30, 2008. It might be best to authorize
a “not to exceed” $9,544.00 (this would cover 5 cameras in the event they are ready) for this fiscal year.

Member Nickell moved to approve the authorization to purchase and install video cameras from Midwest
Transit Equipment Company for the student buses in the fiscal year 2008-2009 at a cost not to exceed
$9,544.

The motion was seconded by Member Perl.

Upon being put to roll call vote, the motion carried, the vote being:
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Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Davros, Fourkas

Note: Member Nickell asked that the record show that the contract between Positive Connections and
Lincolnwood School District reflect that the cameras remain the property of District 74 should the
contract be cancelled in the future.

District Sign
This matter has been discussed for several years and it is one of the goals the Board has chosen to pursue.
Mr. Klaisner will continue to work with the village on this matter and bring more information forward.

District 807 Report
Member Koder will serve as the President of the District 807 Board of Directors.

Finance Meeting Update

Member Ruderman gave an overview report of the last Finance meeting. The main items discussed were
the renovation of the Lincoln Hall Science Labs, the addition of cameras on buses, the installation of a
digital sign, the presentation of a paperless Board Packet option and financial scenarios by PMA.

Grade 8 Graduation
The Lincoln Hall Graduating class received the most awards of any past graduating classes and the
students and staff were congratulated on this achievement.

Complaint/Compliment/Inquiry Forms

Member Nickell suggested that the form used for these matters be included in the Parent/Student
Handbook for the 2008-2009 school term. More discussion will take place at the next Policy Committee
Meeting.

Recycling Consideration
Member Ruderman encouraged the District to be a leader in the green effort and arrange for more
recycling efforts within each building.

Start and End Time

There was concern about the availability for homework assistance for students and when it might be
provided. A couple of the options, expressed by the Administration, were after lunch, prior to school in
the library and after school that would allow utilization of the late bus. Another area discussed was band
and orchestra — when will they meet, how much time will be allocated and will the quality of the program
be the same. This issue will be an agenda item for the next meeting.

Communications to the Board

PTA

Julie Turrel explained that PTA enrollment forms may be viewed on-line as the enrollment forms are not
part of the District 74 re-registration packets. Ms. Turrel gave an overview of the grant requests by
distribution to the buildings.

Lincolnwood School Foundation
Brunella Carlberg announced that the Foundation meetings are the 3" Wednesday of every month.
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Lincolnwood Teachers Association

The following people will serve on the LTA Board - Brunella Carlberg and Andrew Almer, Co-
Presidents; Ellen Shankar (Todd Hall), Welfare Chair; Kelly Tokarski (Rutledge Hall) Treasurer; Pat
Ulmer (Lincoln Hall) Secretary; Stephanie Shortell, Mentor Chair; and the building representatives
include:

Jamie Schremser, Todd Hall; Karl Plinke, Rutledge Hall; Megan Mate, Lincoln Hall.

Amended Budget
Member Ruderman moved to approve the amended Budget for the 2007-2008 school year as presented, in
accordance with the Illinois School Code.

The motion was seconded by Member Nickell.

Upon being put to roll call vote, the motion carried, the vote being:

Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Davros, Fourkas

Budget Transfer Resolution
Member Nickell moved to approve the resolution to adopt the budget transfer of $425,000 — Tort Fund.

The motion was seconded by Member Ruderman.

Upon being put to roll call vote, the motion carried, the vote being:

Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Davros, Fourkas

End of Year Fund Balances — The end of year Fund Balances were shared as an informational item.

Personnel/Policy and Planning

Administrator Salaries and Educational Support Salaries (This item was tabled during the regular
meeting but was voted on after the second Closed Session).

English Language Learner Staff

School districts are required to administer a Home Language Survey to all students for the purpose of
identifying students with a non-English background. Within 30 days of the student’s enrollment, the
district will administer the English language proficiency assessment prescribed by ISBE (ACCESS
Screener) to each student identified through the Home Language Survey as having a second language
spoken in the home. Students who score below the state-defined minimum for English proficiency on the
ACCESS Screener (W-APT) are eligible for services and shall be placed in a TBE/TPI program. (23 IL
Adm Code 228.15)

June 4, 2008 Page 5 of 8



Parents have the right to decline to enroll the child in the program by notifying the school in writing. (23
IL Adm Code 228.40)

Using the Illinois State ACCESS Test (English Language Proficiency Test) we will have 262 students at
varying levels of English language proficiency for the 2008-2009 school year. Identified students will
receive ELL services based on their English proficiency level. We currently have 4.5 ELL teachers K-8,
making a caseload of approximately 58 students per teacher. The state recommended ELL caseload is 26
students per teacher. With 3 additional ELL positions we would bring the caseload to approximately 34
students per teacher. At this time we are recommending the addition of 3 ELL certified positions.

Member Nickell moved that the Board of Education approved three ELL Teachers with the understanding
that 2 of the 3 positions will have a starting salary at a not to exceed amount of $55,000.

The motion was seconded by Member Perl.
Special Education Staff

Member Ruderman moved that Board of Education approve the addition of one Special Education staff
position to meet the needs of identified students for the 2008-2009 school year.

The motion was seconded by Member Perl.

Upon being put to roll call vote, the motion carried, the vote being:

Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Davros, Fourkas

Physical Education Staff
Member Ruderman moved that the Board of Education approve the addition of a .50 Physical
Education/Health teaching position.

The motion was seconded by Member Langer.

Upon being put to roll call vote, the motion carried, the vote being:

Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Davros, Fourkas

Echocardiogram Screening Follow-up

Board Policy 7:300 requires that students who participate in school-sponsored extracurricular athletic
activities are required to have a yearly sports physical examination (including a (1) 12-lead
electrocardiogram (EKG or (2) echocardiogram prior to the start of school tryouts.

On May 22, 2008 165 students were screened by Cardiologist, Dr. Joel Okner and the team from EKO
Science Diagnostics. (Grade 6 students screened — 61; Grade 7 students screened- 48; Grade 8 students
screened- 53; 3 other students were also screened). For the EKG screening in 2007, 113 students were
screened.

Dr. Okner and his team have offered to screen the entire District in 2009.
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Superintendent’s Report

Declaration of Closed Session Minutes — all minutes have been declared as required under the Board of
Education policy 2:220.

Enrollment — District 74 proudly serves 1241 students:
Todd Hall — 404 students; Rutledge Hall - 416 students; Lincoln Hall — 421 students.

The ISBE Special Education Compliance Report was shared with the Board of Education as an
informational item. Mr. Klaisner explained that District 74 received the highest score possible in all of the
identified areas.

Meetings with developers within the village - Mr. Klaisner continues to work with the village
administrators regarding these types of meetings and will continue to report back information to the
Board of Education.

Audience to Visitors

Sharon Byron addressed the Board regarding start and end times for the 2008-2009 school term. Ms.
Byron was told that addition discussion will be forthcoming at the July 1, 2008 Regular meeting of the
Board of Education.

Recess into Closed Session

At 10:00 p.m. Member Nickell moved, seconded by Member Perl to recess into a Closed Session for the
purpose of the appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the District or legal counsel for the District to determine its validity. SILCS 120/2 (c) (1), as
amended by P.A. 93-0057

Upon being put to vote, the motion carried, the vote being:

Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Davros, Fourkas

Open Session
At 12:25 a.m. Member Ruderman moved, seconded by Member Perl return to open session.

Upon being put to voice vote, the motion carried.

Action as a result of the Closed Session

Member Perl moved to approve the Superintendent’s administrative salary recommendations for Susan
Brandt, Scott Jackson, Kris McElligatt, Jean Weiss, Larry Sasso and Jerry Michael. In addition, Jean
Weiss will receive a one-time honorarium of $2,000. for receiving her Doctorate Degree. The Directors
will receive a salary increase based on the LTA Contract agreement and a 3% increase on their stipends
for summer employment (this is also based on the LTA Contract).

The motion was seconded by Member Ruderman.

Upon being put to roll call vote, the motion carried, the vote being:
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Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Davros, Fourkas

Educational Support Personnel Salary Increase

The Operations & Maintenance employees that are paid out of Fund 2 not the Education Fund. They
have an overall increase of $17,585 or 5%. The Cafeteria staff is also shown separately as the cafeteria
revenue covers their salaries. The Cafeteria staff has an overall increase of 5% or $6,089 over the
previous year.

All of the support personnel paid out of the Education Fund show an increase of 5.04% that amounts to
$61, 032 over the previous year. The overall increase for all ESP staff in both funds is $78,617 or 5.03%
over the 2007-2008 fiscal year.

Member Perl moved that the Board of Education approved a 5% increase for the Educational Support
Personnel of which a portion will be performance based.

The motion was seconded by Member Ruderman.

Upon being put to roll call vote, the motion carried, the vote being:

Ayes: Koder, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Davros, Fourkas

Adjournment
There being no further business to come before the Board of Education, Member Ruderman

moved to adjourn the meeting at 12:30 a.m.
The motion was seconded by Member Perl.

Upon being put to vote, the motion carried.

David Koder, President Pro Tem

Georjean Nickell, Vice President/Secretary Pro Tem
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