MINUTES OF A REGULAR MEETING OF THE
BOARD OF EDUCATION FOR LINCOLNWOOD SCHOOL DISTRICT 74

OCTOBER 2, 2007

The Board of Education meeting for October 2, 2007 was held in the Village of Lincolnwood Council
Chambers, 6900 N. Lincoln Avenue, Lincolnwood, Illinois.

Members Present Members Absent

Michael G. Davros, President David Koder, VP/Secretary
Darlene Fourkas, Acting VP/Secretary

Paul Langer

Georjean Hlepas Nickell

Allen Perl

Richard Ruderman

Meeting of the Committee of the Whole

At 6:30 p.m. prior to the Regular Meeting of the Board of Education, the Board of Education held a Committee of
the Whole meeting to discuss matters related to the proposed building of a Lincolnwood School District
Communication Center.

The Board thanked Mr. Klaisner for his professional presentations at the Communication Center information
meetings and thanked those who attended the informational meetings to hear the information and shared their
questions and concerns.

As a result of the information collected, the following areas will be addressed: answer the collected questions
from the five community meetings; obtain a complete needs assessment which would include a segment on space
allocations; analyze the possibility and costs involved in renovation/s to the existing structure/s for example, using
the east gym as a theater; analyze costs involved in retrofitting the existing administration building for the most
emergent needs; determine grant availabilities for solar and green construction if constructing a new building is
the proper course of action; obtain cost analysis and structure of bonds and related costs; costs to date; and
ranking of the global needs of the campus.

NOTE: The Board does not anticipate any action being taken on this matter at the November Meeting
Audience to Visitors

In response to Mr. William Pabst question of why three of the Technology Team went to Barcelona, Spain,
President Davros explained that a written response would be submitted to him in the very near future.

Member Perl moved that the Board of Education approve those items on the Consent Agenda as appear in items
3-A through 3-F:

Minutes:

Regular Meeting - September 4, 2007; Finance Meeting Minutes, August 28, 2007

Closed Session Minutes:

Closed Session Minutes September 4, 2007 and September 17, 2007 — both sets of Closed Session Minutes are

not to be made public permanently

Bills Payable: $867,336.24

Employment:

1. Urszala Tripp - Todd/Rutledge Hall .5 Physical Education Teacher, Class 3, Level 3, $27.500, effective
9/4/07.

2. Jodi Erpelding - Todd Hall Special Education Aide, 7 hours per day, with ! hour unpaid lunch, benefits
included, $14.50 per hour.

3. Eric Heineman - Lincoln Hall Technology Support Assistant - $27,500 per year, 205 days per year, effective
9/4/07.

4. Jeri Volpe — Todd Hall Lunch Supervisor - $17. per hour — 1.5 hours per day
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Policy Revisions:

1. 2:125 — Board Member Expenses

2. 5:130 — Change current 5:130, Limitation on Accepting Gifts to 2:105 A, Ethics and Gift Ban).

3. 5:130 — Responsibilities Concerning Internal Information

4. 5:180 — Temporary Illness or Temporary Incapacity

5. 6:235 — Access to Electronic Networks (approval to changes on pages 1 and 3 only)

6. 7:60 — Residence

7. 7:90 — Release During School Hours

8.1:20-AP — Administrative Procedure — Checklist for Handling Intergovernmental Agreement
Requests

9. 5:10-AP - Administrative Procedure — Work place Accommodations for Nursing Mothers.

10. Update of Coordinator/Nondiscrimination Coordinator/Complaint Managers for the following:
2:260-E, 4:170-AP6, 5:10-E, 5:20-E, 7:20-E, 8:70-E

The motion was seconded by Member Ruderman.

Upon being put to vote, the motion carried, the vote being:

Ayes: Davros, Fourkas, Langer, Nickell, Perl, Ruderman
Nays: None
Absent: Koder

OLD BUSINESS: None

NEW BUSINESS: None

COMMITTEE OF THE WHOLE REPORT

Curriculum and Instruction

Summer School Report

Wendy Kotrba and Kathye McNeil gave an overview of the 2007 Summer School program. Twenty-three
teachers taught summer school, thirteen were District 74 teachers. Two hundred forty two students entering
kindergarten through grade eight attended classes in the summer. 1) Some improvements would include surveying
reading and math teachers about what skills they would like to see reinforced through Summer School offerings.
2) increase the number of reading, science and math classes. 3) increase enrollment by hiring teachers and
determining classes in the fall and winter, and mailing course brochures to Lincolnwood parents and area schools
in early January 2008. Begin registration late January. 4) Hire an aide to serve as the summer School
Administrative Assistant. 5) Hire a new Assistant Summer School Principal. 6) Annually evaluate financial
situation (teacher salary, tuition, fees.)

ELL Demographic Report

a. Total number of student in District 74 1230
b. Total number of students with a second language 977
c. Total number of languages spoken in District 74 46
d. Total number of students qualified for ELL services 135

School Report Card/ISAT
Dr. Ben Ditkowsky presented a power point presentation to the Board of Education related to the State testing and
Adequate Yearly Progress for Rutledge Hall and Lincoln Hall Schools and the Niles Township ISAT Survey.
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FINANCE

Appointment of Finance Committee Member

Member Nickell moved that Richard Ruderman be appointed to the Board of Education Finance Committee

The motion was seconded by Member Perl

Upon being put to vote, the motion carried.

Financial Advisory Committee

Scott Jackson, Business Manager, explained that it is the desire of the Board Finance Committee to reinstate the
Financial Advisory Committee. (The Financial Advisory Committee is comprised of several residents, one Board
Member who serves as the liaison to the Board (Richard Ruderman), and the Business Manager.)

Freedom of Information Request

In order to comply with the Board of Education Policy 2:250, Mr. Jackson notified the Board of Education that

Mrs. Duarte submitted a Freedom of Information Request to District 74.

BUILDINGS AND GROUNDS

Communication Center

Informational meetings were held on September 10 at Lincoln Hall; September 11 at the Lincolnwood Public
Library; September 18 at the Lincolnwood Public Library; September 18 at the Lincolnwood Village Hall; and
September 26 at Lincoln Hall. Of the 148 people who attended one or more of these meetings, 111 were
Lincolnwood residents. The Board of Education will continue reviewing the statements made by residents and re-
assess the options, alternatives and costs related to any construction considerations.

Bus Update
Mr. Jackson explained that a minimum of 2 to 4 hours per day is spent handling bus issues. Mr. Michael Strauss,

from Positive Connections, was present to answer questions from the Board and stress his desire to provide
quality services to Lincolnwood School District. Mr. Jackson stated that the Edulog bus routing program (a
software program for student transportation management) will no longer be used in District 74. Mr. Jackson is
looking for consistency in routes and drivers. Mr. Jackson will continue to review and update routes that will best
serve the students and provide consistent services.

PERSONNEL/POLICY PLANNING

Revised Policy — Policy 6:120-E — Exhibit — Notice to Parents/Guardians Regarding Section 504 Rights was
presented as a 1% reading by the Board of Education. This policy will come back to the Board at the November 7,
2007 meeting.

SUPERINTENDENT’S REPORT

Todd Hall Report — Ms. McElligatt and Mr. Klaisner made a presentation to the Board highlighting a ‘Picture
Day’ that addressed Letter Naming Fluency for Kindergarten Students; Nonsense Word Fluency for First Grade
Students; and Oral Reading Fluency for Second Grade Students. In addition Ms. McElligatt shared graphs
showing the students fall readiness, she shared the school rules of being respectful, being responsible, be caring
and be safe. Ms. McElligatt stated that All School Meetings are held to recognize and celebrate accomplishments,
show school pride and help students to learn together
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Application for Recognition of Schools
The Board of Education must review and approve the Application for Recognition for each school on an annual
basis.

»Member Nickell moved to approve the Application for Recognition for Todd Hall for the 2007-2008 school
year.

The motion was seconded by Member Ruderman.
Upon being put to vote, the motion carried.

»Member Nickell moved to approve the Application for Recognition for Rutledge Hall for the 2007-2008 school
year.

The motion was seconded by Member Ruderman.
Upon being put to vote, the motion carried.

»Member Nickell moved to approve the Application for Recognition for Lincoln Hall for the 2007-2008 school
year.

The motion was seconded by Member Ruderman.
Upon being put to vote, the motion carried.
National Research Center Survey
Mr. Klaisner shared the results of citizen survey contracted by the Village of Lincolnwood with the National

Research Center. The survey measured satisfaction with Village services; one question measured the satisfaction
with the quality of public schools. The response was: Excellent-40%; Good-48%,; Fair-10%; Poor-2%.

Other Information/Reminders and Announcements/Reports

" President Davros reminded the Board of the Triple I Conference November 16-18; and the NSBA Board
Convention March 29 — April 1.

" NTDSE- District 807 — No Report

Lincolnwood PTA — Julie Turrel thanked everyone who attended the Fun Fair that was recently held, she

encouraged everyone to attend the upcoming PTA meeting and reminded all of the Bowling Night on

10/27/07.

Lincolnwood School Foundation — Anita Filip encourage everyone to join in the upcoming Sweetheart Dance

on October 20" and encouraged those interested to attend the next Foundation meeting on 10/17/07 at the

Administration Building.

Lincolnwood Teachers Association — No Report
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RECESS INTO CLOSED SESSION

At 9:07 p.m. during a Regular Meeting of the Board of Education, Member Perl moved to recess into Closed
Session, as permitted under the Open Meetings Act, to discuss: the purchase or lease of real property for the use
of the District, including meetings held for the purpose of discussing whether a particular parcel should be
acquired. SILCS 120/2 (c¢) (5) and the placement of individual students in special education programs and other
matters relating to individual students. SILCS 120/2 (c) (10).

The motion was seconded by Member Fourkas.
Upon being put to vote, the motion carried.

RETURN TO OPEN SESSION
At 10:45 Member Nickell moved to return to Open Session.

The motion was seconded by Member Perl.
Upon being put to vote, the motion carried.

ACTION AS A RESULT OF THE CLOSED SESSION — No action was taken

ADJOURNMENT
There being no further business to come before the Board of Education, Member Ruderman moved to adjourn the
meeting.

The motion was seconded by Member Perl.

Upon being put to vote, the motion carried.

Michael G. Davros, President

Darlene Fourkas, Acting VP/Secretary
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